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Excerpt from Diary Notes (DD/A) Le K. White - 29 November 1954 


aepacaatt 
bh, Gates Lloyd and f conferred with Frank Wisner and = ata 25X1A9A 
comection with the possible merger of the Office of the COA/DDP with that 


or the pp/Aa. 
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Excerpt from Diery Notes (DD/A) L. K. White - 15, 16 and 17 November 195) 
2, Gates Lloyd and I attended a briefing for (J on the gist 9 - 20 TASA 
of a report about to be made by the T&R Staff, Office of the Deputy Director 
(Plans), concerning the 11} ‘The report is not a good one in any 25X1A6A 
gense of the word but is worse fran the financial standpoint then from any . 
other, In addition to the fact that controls over finance matters seem to be 
very lax at the Station, I do not understand why the Comptroller in working with 
the FE Division did not pick up many of these discrepancies without walting for 
found by an inspector. Will pursue this with Ed Seunders es soon 88 = 45x41 AOA 


kes his report. 
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Excerpt from Diary Notes (DD/A) L. K. White - 8 November 195k 
aaa, , ; 


o. / i . 2.0 F 
2. The following are sone of the topies discussed at the Director's 
Meeting this morning with Assistant Directors and Office Chiefs: t 
fos 
&- Mr. Dulles explained how the [__]coumittee woulda 25X1A9A 
function, which is generally as follows: E 
ere do the pp/P | 
25X1A9A portion of the study, ‘i 
25X1A9A aE will do the overt side of the |: 
ouse, Staff members working for hin are ee 
25X1A9A and. 25X1A9A | 
ey wlll start in ‘THe area (Office of 
Operations) tomorrow where it ig anticipated it r 
will take thea ebout six weeks, The DD/A will ie 


be next and Tf assume that commencement date will 
be on or about 1 January 5 . be 
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Excerpt froa Diary Notes (DD/A) L. K. White ~ Deputies' Meeting, 8 November 195 


Mr. Dulles: | 2 7 


t. Roferved to the survey by the Inspector General of whe i : 
Office of the Couptrolic:, and noted that the statement Sener eae ay a 25X142D1 
to the effect that accountings had not been mede fox sevoral EEO ee ue ee ie : 
~- wag not correct, since accountings are under prepara Lon. 
Tac Director said, however, in some instances wo would be unable to supply 
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“= meni 25X1A9A 
ai, Frank Wisner briefed mo, clong with Gates Lloyd, (—— 


25X1A9A on his observations ec enor: 
adminigtrvation during his recenb trip to the Ver East. Heve asked Cotes Lloyd 
SO fog Qa tronserint made of certain ports of his bz lefing which waa sconces 
Principle points, however, were as Pollows: 


o5x1a6a (Ge LC____] 


25X1A6A a. Meybe[___]is getting too big. There appears to be a 
: substantial emount of record HEED ing, the purposes cf which 
. are not obyiocus. 


b. There tends to be an overcentrelization of records F 
including rosters of personnel, 


c, There apocered to be a sccurity hazard concerning the 
records being kept on fircarns,. 


25X1A6A | ad. All in auf is a good installation and morale is 
: very good. 


e, Frank thought that the greatest contribution which 
senior personnel at the station might make would be to 
atreomline the paper work so as to minimize the Load on 
the emailer outlying stetions. 


25X1A9A ey aaa as highly complimented by all with whoa 
i i ‘Frank cene in contact. 


&. Off the panded. Frank said that fren a number of sources 
- he got the impression that many of the operating people 
felt thet a small exoire wes being built on [Jana 25X1A6A 
‘that the Logist ics Office, in particular, came in for a 
certain amount of adverse comment. Security, in general, 
however, was considered to be good, even though 1t might 
be tightened up in some respects, 


OBX1AGA 7 
[ 


a. The construction project there appears to be overcontrolled 
fron Headquarters. 


25X1A6A. Be CL personnel say it takes sometimes es long as four 
; months to gat an ensver end that our enzineer on the 
spot has no authority whatever and gets all of his instrue- 


ine re) ees 
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c. They said that they were instructed to put all porches 
on the seme side of the houses, whereas it was their 
feeling that they could save money by Locating them so 
that they were more adaptable to the varying terrain. 


d. They also report that they have been requested to buy 
only ratten furniture which is too bulky for their 
small quarters. It eppeared to Frank that they at 
least ought to be allowed to. examine comparative costs 


of other furniture, 


@. The location of the swimming pool looked all right and 
Frank waa impressed with the necessity of having such 4 


pool. 


£, Attic fans will probably be necessary for the quarters 


there. 


& Clothes dryers may also be necess ary inasmuch as the 
quarters are too small to dry clothes inside end during 
the rainy season it is difficult to dry them anywhere, 


h. There appears to be no answer to the question of why 
electrical equipment such as refrigerators, ete., was 
not standardized. There are mixed brands of the same 
types of equipment and undoubtedly this will create a 


| 


general maintenance problem in time. 


i. Inasmuch es quarters have only one bathroom, it is 
going to be necessary to provide some sort of central 
washhouse, probably with lockers, for the servants. 


25X1A6A 


Speaking generally, without reference tol) —s—~*~™C™C™C~CSCCSCSCS S&F 


have diff iculty defending what we have. 


thinks that we probably have enough real estate in the Par East now and might 


However, he also feels strongly that 


we should hold on to what we now have and in a very general discussion of war 25X1X7 
plenmning said that we might think about the possibility of putting th 


25XK1X7 and in some of this real estate as reciprocity for similar 
accommodations whieh we might expect fron then in[> Jor elsewhore. HASX1A6A 
was extremely well impressed with the security of the station at ana5X1A6A 
SX1AGA felt that this should be one of the last pieces of property in we shou2ZSX1A6A 
let go. He said that when he arrived_in he round that the Mission 
5X1AGA boys doubted the wisdom of moving veg in {lhe Zound he asked them to 25X1A6A 
prepare a balance sheet problen. <Aiter the pros and cons were considered 
on AGA the decision to move to seened to be confirmed, 
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Excerpt from Diary Notes (DD/A) L. K. White - 26 thr October 1951 
ear 


oX1A9A . I spoke to[____l ebout a cable which had gone out in response 
to — ee in by J rrison and which had not been coordinated with 
the Logistics Office or me. The cable ignored Jim's recommendations and pro- DEINE 
eseded to set up other arrangeménts in connection with] I teldL__] A 
thet I strongly disapproved of this action and thet while I was not sure that 25X1A9A 
t agreed with Jim certainly this was not the way a senior official in the field 
ghould be treated. He assured me that he would look into the matter and advise 
me of hig findings on Mondey. - 

O Ve DDS’ 
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Excerpt fran Diary Notes (DD/A) L. K. White - 18 and 19 GetéBer 1954 YOOF 


1C4C 
12. I talked to General Cabell about his desire to modernize our 

284 1C4C——) and his request that [be put into the Fiscal Year 1956 re | 
for this purpose. Told him that I did not believe putting in this ana 25X11 
oBX1 AIA request would persuade the Bureau of the Budget to give us any more than the 

[—s*ds we hed requested; further, if we did put it in as a foreseen 
requirement and it was turned down then we had little or no claim ageinst the 
Reserve. I recommended that we attempt to get it out of the Fisesl Year 1955 
Reserve; failing that I stated that I felt we could probebly finance this 
activity anyway out of Fiseal Year 1955 money during the Fourth Quarter. He 25X1ABA 
agreed with my approach and contacted of the 
Division. I elso talked with him and requested that he get in touch with me 25X1A9A 
for sesistance in this connection. (Must pass this on to the Comptroller.) 
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25X1A9A 33, a that he supplied the information on[_ sd 
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Excerpt from Diary Notes (pp/A) L. K. White - 29 September 1954. {Of opt 
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ta the Special 8 up on Tussday and thet insofar es the accountings were 
concerned they were in good order and the Group seemed to be completely satisfied. 
However, there are still seme matters concerning the way in which the Project was 
handled and the prices that we paid for some of the services......-_.— 1, 125X1C4C 
think......Which will cause some trouble. Unfortunately, in view of the way that 
this Project was handled there is nothing I can do about that. 


Excerpt from Diary Notes (DD/A) L. K. White - 23 September 195} 


Gus 25X1A2D1 
5. During my talk with today he diseussed LC 
@ Little further and said that hed received figures fran the 25X1A9A 


Department of State which seemed to bear no resemblance whatever to figures 


given to hin ty cane eshibi tal by Sea He expressed great disappointment 

at the lack of knowledge exhibit y Messra. and "shuddered 95x14A9 
to think" of what would have happened hed a congressional committee been 

listening to their explenations. He also indicated thet[(_ |__| would 25X1A9A 
speak to the Director about this but that he felt the group would ask for a 

complete audit of the Project. 


He also discussed again the question of central administration versus 
separate administration for the Clandestine Services and said that he was not 
one hundred per cent sure in his mind which system we should heve but that there 
was one thing he wes sure of and that waa thet the Clandestine Services needed 
to get themselves straightened out operationally before any such move was 
considered. He also confirmed my feeling of friendliness of the part of the 
Special Studies Group toward the Agency but said that he wes ewfully gied thet 
this particular group wes making the study and not a congressional ecamittee, 
in which case he was afraid the Director might be “crucified.” 
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25X1A9A 


23. 

25X1 Board had : ae of 3 

25X1A6A  sverport spoelal operations | Tuads C : 

25X1A6A which are to follar. T have placed actior recpons sib 
with Ea Saunders, 
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Excerpt from Diary Notes (DD/A) L. K. White - 21 September 1954 


25X1A9A 
25X1A9A 

SX1A9A 10. Itaiked tol sis bout owr conference with [___]on Monday 
soncerning the relationship between the Management Staff and the pp/P orgeniza- 
tion, After some discussion[_ land I felt that it would be agreeable to 
change the point of contact within the DD/P area from the 1aR stefe [_______2X1A9A 

SX1A9A +o the COA/DDP. [___]was agreesble to thie provided he would not be required 
to flle his reports through pp/ P-ADMIN and provided further thet Dp/ P~ ADMIN 
could not veto a particular study which he felt should be undertaken. I 
assured him that I would not enter into an agreement which violated these 


principles. 
: ; . 25X1A9A 
25X1A9A Later in the dey I telked el had been by to seeL___| on 
the seme metter and emphasized to h e conditions under which I would agree 


to have his office be the point of contact. He also agreed to this procedure. 
He requested, however, that the point of contact be changed immediately rather 
than continue with the I&R Steff until campletion of the manpower studies. I 
told him that I had no strong feelings about this but inasmuch as this arrange- 
ment had been made by Mr. Wisner personally, es fax as I knew, the DD/P group 
would have to take the initiative in changing it. 
25X1A9A 

also said that he considered the FE report, as well es the EE report, 
to be very bad and very unfair and that he wae writing a rebuttel which would 
refute every point made. I told him thet I would be gled to consider the 
rebuttel but must emphasize to him that although the Mana nt Staff did this 
work the report was signed and fully supported b » Chief, I&Rk Starrg9X1A9 
Offiee of the Deputy Director (Plans), and that I would be less than honest if 
F didn't tell him frankly that I did not believe either report to be as bad aa 
he said it was and, further, that there must be two sides to this question. He 
said that what they in the Dp/P organization had hoped to get was a manpower 
utilization study which would show them how to use their people better inatead 
of wheat they actually got. I told him that this was certainly the ultimate 
oojective but that I had ea definite impression that the Divisions did not know 
definitely how many people they hed nor where they were and that until these 
facts could be established, which had been done by the Manegement Staff, it 
seemed difficult, if not impossible, to me to offer any constructive suggestions 
concerning utilization. 


O/DDS 
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1G 
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_ Excerpt SropppPevedIRDr Qo/BUWe 2068 TONNE REPS SHV ggodds0034-5 


25X1A9A sap, (oo and I met with tyman Kirkpotrick and[_____]to 
discuss the Inspector General/Monagement Staff relationship. [ _] was 
extremely frank and forthright in his criticisms; briefly they ean be 


summarized as 


Ge 


follows: 


The Management Steff has not met deadlines in completing 
surveys of the Security Office and the Office of the 


‘Comptroller in a way that would contribute anything to 
the I.G.'s reports. 


Dd. 


Sone of the Management people are taking on an "I.G. 
attitude" and, perhaps, locking into things or asking 


- for documents which are really of no concern to them. 


: “thet: 


a? 


The Management Staff and the Inspector General's staff 
are both suffering because the Management Staff in the 


Dp/P area is atteupting to fmnel its reports through 
the Office of the Inspector | | 


The Inspector General should and would depend upon the 
Management Staff to make manpower surveys and do other 


things which properly fall within the charter of that 


" 25X1A9A 


b. The present system of coordination between the I.G.'s 
 » Staff and the Management Steff would 
. eontinue until the manpower surveys of the area divi-~ 


“sions were finished, inasmuch as the worst was now over} 


Ftp ct lpmnn i of vo am ten Sh Ram cnet oe Oe iE ii et htdeaites eat Mae creme ot Bethea Ada me ssc uted cine telbead al 


D2 A Ge 


4.e., surveys of the FE and EE Divisions. When there are 
‘completed the Management Staff and the Office of the 
Inapector General will discontinue the close working 


relationship which they have now hed and will atand on 


their own two feet. Further, in order to avoid "contam- 
dination” there will be no further interchange of 


‘personnel, . 


There was a general discussion as to where Mr. [| potnt of contact 


rea would be. Messrs. Kirkpatrick, en are, at 
LL strongly opposed to having {t+ be the COA/DDP, which office 


ly vegard as a bottleneck for any reports that may be at all 


os 
in the DD/P a 
the moment, 8 
they apparent 
eritical of " 
aa 
25X1A9A 


—— Cs 


4 


fo DF 


25X1A9A 
25X1A9A- 


Of PDS 


25X1A9A 


After considerable discussion of all of these points 1t was finally agreed 


Sr ies Lm tte gale ier 


25X1A9A 


25X1A9A 


administration.” TI will have to discuss the matter further with 


nd others in order to resolve ite , 
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Excerpt from Diary Notes (DD/A) L.K. White - 20 September 1954 


. 8. Talked to the Director about whether or not we should furnish 
Elmer Staats with reports of action taken by the Bureau of the Budget on 
requests for funds from the Reserve relative to projects sponsored by the 

Operations Coordinating Board. He said that he had no objection to 
furnishing such reports and stated that if they weren't much trouble to 
go ahead and do {tsar 111 arrange to have it done. 
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Excerpt from Diery Notes (DD/A) L. K. White ~ 13 through 17 September 1954 
GEES 


32. The Director told me that[—————S—S—C~CSCSCSCSCS hed, ced him and Z25X1AVA 


was wihappy about thel|__|budget, although he didn't kmow just exactly why. 


g that as fer as I could find out 1t appeared 
plus for Fiscal Year 1955, excluding 


, that in Fiscal Year 1954 they had obligated 
Sa that the IO Division felt that they could probably get 
along fig Fiacal Year 1955 with ef I advised him that the 
budget had not actually been presented t TO Division to the 
Comptroller ag yet and requested that he make no commitments on this matter 


until 4+ had been thoroughly reviewed by the Comptroller and the Project 
Review Comittee. 
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Excerpt from Diary Notes (DD/A) L. K. White - 13 through 17 September 195% 
aie 


22. Spent approximately four hours with the Special Studies Group, all 
members being present with the exception of © 2OX1A9A 
It was a very friendly and constructive conference as a result of which I 
felt that there was almost unanimous dlaapproval to the idea of the DD/A or 
the Conptroller being excluded from any projects. The Group did not under- 
stand why FI projects, or at least most of them, could not go through prc 
proccdures and, in general, felt that the Comptroller functions, so as to be 
effectively felt, must be projected from their present place in the Agency toZ0X1A9A 
the lowest levels having responsibility for the expenditure of funds. L_____—d: 
stated that the Auditor was prohibited in some cases fron going as far as he 


- should and said thet if he were the Auditor and was not permitted to go ali the 


way in any given case he would make a notation to the effect that he could 
‘+ g@ccept no responsibility for the expenditures involved. 


Iwas specifically queried as to why the Office of Personnel was not 

under the jurisdiction of the DD/A and submitted, as beat T could, the reagons. 

why General Cabell and the Director felt that this function should report to 

_ the Director. It was also my definite impression that as.a group they did 
“not agree with this concept. ae oe 


Insofar as "administration! in general was concerned, I explained the 

- history of administration in the Agency, how we got where we wore today, and 
--: What the situation was. I told them that since we had had no security flaps 
to my knowledge that could be attributed to the central administrative syeatem 
I did believe that this was the right system. However, I pointed out certain 
weaknesses in our present system due to a gap which remains to be bridged between 
' the coa/DDP and the central administrative offices under the DD/A. I emphasized, 
nevertheless, that great progress had been made during the past two years and 
that this gap should become bridged as we in the Agency developed better 
mutual understanding and confidence in each other. 


Loto : 


Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5 


Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5 


Ue hestnks O/ bd 


Excerpt from Diary Notes (DD/A) L. K. White - 10 September 195) og 
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Excerpt fran Diary Notes (DD/A) L. K. White - 21 September 1954 
Secret 


3. Asked Ed (Saunders) to write a memorandum to Elmer Staats, Executive 
Officer, Operations Coordinating Board, advising him of the withdrawals from 
the Contingency Reserve for OCB-sponsored projects for Fiscal Year 1954 and a 
separate memorandum giving the ssme information for Fiscal Year 1955. In the 
future we will advise him on an individual project besis as the Bureau of the 
Budget approves of a_withdrawel from the Reserve. These reports are to be 
transmitted through T have notified ((__]of this arrangement. 


S5X1A9A 
25X1A9A iia 
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Excerpt from Diary Notes (DD/A) L. K. White - 9 September 1954 
ERS , 


1. Discussed with General Cabell his letter to Generol Erskine 
requesting the support of the Office of the Secretary of Defense before 
the Bureau of the Budget for an interim increese of thirt 30) techniciens 
to be omployed in connection with Project Txpleined to 25X1 AGA 
him the history of the esteblishmont of our personnel ceiling ond told hin 
that we had never ellowed ourselves to get into the position of asking the 
Bureau of the Budget for more personnel but that we had an informal egreement 
with the Bureau whereby we informed them when and if it became necessery to 
inerease our personnel ceiling. After this discussion it was agreed thet 1t. 
wes not necessary to raise.this problem with Mr. Dulles. 

eae a ; 
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Excerpt from Diary Notes (DD/A) L. K. White - 7 September 195): 
Rerer 
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Pe 
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Excerpt from Diery Notes (DD/A) L. K. White - 13 through 17 September 195}. 


Secret 
25X1A9A 

7. L_Italked to me about whet our policy should be with reference to 
reproduction overseas, i.e, » Should the Technical Services Starr handle all 
reproduction overseas or confine itself to the highly technical and sensitive 
matters which it carries on at Headquartera? I told him that as a matter of 
principle it would seem to me that this Staff, which has plenty of troubles 
anyway, would do well to confine its services to the highly technical and sensi- 
tive matters which it controls at Headquarters; however, if the DD/P organization 
feels strongly about the matter it is certainly nothing which I would want to 


me SREP 
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Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 of/per : 


GREETS, : 
25X1A9A 
3. With respect to processing project tables of organization,| |] 
said that there had been a complete misunderstanding between General Cabell, 
Dick Helms, him, and me which can be summarized somewhat as follows: 
The paper which [has received, and which is meaningless 25X1A9A 
insofar as justifications are concerned, has no security implications in 
itself. However, there are security implications in giving any further 
justifications and if further justifications are demanded the Deputy Director 
(Plans) would want to avail himself of the privilege provided in Regulations 
which allows him to go directly to the Director. I told []that of course 95x1A9A 
the Dp/ P had a perfect right to do this and that I had no objection whatever 
to his doing it. [_]said that the DD/P preferred not to take these things 20X1A9A 
to the Director and was perfectly willing to explain them to me, preferably 
orally, but that he was unwilling that such justifications be given to the 
Management Staff. I agreed that if he felt this way he could bring these 
changes to me with the justifications and that I would act on them in the same 
way that I would any others. In any case, however, I said that I would want 
the Management Staff to have a piece of paper showing the cryptonym of the 
project and the number of people involved in the t/o change go that they could 
follow the over-all manpower situation. [  |indicated that there was no 25X1A9A 


objection to this whatever. 
25X1A9A 25X1A9A 
Later in the day I explained this to[__————_—sJwho said that he 
had a conference scheduled with[ Jon Thursday at which time he would like to 


discuss the matter, I encoura o do this. (On Thursday, 24 June, 25X1A9A 
25X1A9AL_] telephoned to say that had. canceled. his appointment with him 
and had discussed the tentative arrangement with Dick Helms who approved. one 


hundred per cent.) — - 
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Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 
| eisai 
1. Had a meeting with Messrs.[____] and Garrison at which time we 25X1A9A 
straightened out a number of things, viz.: 


a. It was agreed as o matter of principle that in the 
_ implementation of NSC Directive No. 5412-we would set up a planning 
board, chaired by the Chief of Logistics or his Deputy, which would work 25X1A9 A 
very closely ig eT and the other DD/P elements; that the | 
Logistics Office, on behalf of the DD/A; would assume the responsibility t 
for special planning, feasibility tests » etc.; that when an operational | 
~ plan, with appropriate administrative annex, was prepared the DD/ P and the 
DD/A would present it to the Director for his approval; and that the approved 
plan would form the basis for long range planning, budgeting, procurement, 


. Stockpiling, etc. In my opinion this is a tremendous step in the right 
direction. 


_ Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 


BETED 
1. Had a meeting with Messrs. [ and Garrison at which time we 25X1A9 
' straightened out a number of things, viz.: 


e+ Me discussed the [dena 25X1C4 
asked Jim to get in touch with the vision and undertake without delay 


an exploration to determine whether we could obtain the two 500 kilowatt : 
Surplus transmitters from the General Services Administration and get them i 
transferred to[_|within the bounds of proper security. 25X1C4 


eae © i re Ere 9 mer Gi is sai en st al eT 


Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 


gear 
1. Had a meeting with ei and. Garrison at which time we 25X1A9f 
straightened out a number of things, VIz.: 


o1 
= 
zs 


oncurrence, atu any fee we paid would have to be reasonable and stand up 
under investigation or scrutiny of any kind and that if he felt that this was 
not the case the contract should not be let and the funds allowed to lapse, 


mc peecernee wise alain b° Hiaiatiinaands —auietameatanionemiiane 


Later in the day ee eres to say that a settlement had been 25X1A9A 
made on SApphogeErFor 86 LON HD2I9 161 MEHDEESIGO BAROIASYGIGOO S45 
company had asked for 9 per cent. : 
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25X1A9A 


focsa Diary Kotes (DD/A K. White - 2c 
i talked to both[__C™~—“CstCCSCCCCCCC ter they hed 
and it is now arread thet the Deputy Director (Fiens) will i 
sion : 
[—] 25X1A9A 
25X1A9A: 


Se = 
uests for the approve] of scnasitive tables of organiz 
{ will delegate authority to 


~ 


i carlicx 


in Lieu of to ma. 
tT he believes that thoy are justified; if he docs not 


eysrove of th 
veo that they are justified, he will rcfer then to me. 


pelle 


Excerpts from Diary Notes (DD/A) L. K. White - 21 June 1954 
sere. 
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Excerpt from Diary Notes (DD/A) L. K. White - 12 June 1 sah 
| iinaninaden a %OOS 


8. Discussed with General Cabell the uest of the Depu 
Director (Plans) for changes in its teble Be orcas aati aotatiae aed pee ks 
request had not been processed in accordance with Regulations. General Cabell 
mate it clear that he did not wish to exempt the DD/P complex from compliance 
with the Regulations but stated that he hoped we could work out the situation 
with them in a way thet would meke {it &8 painless aa possible until they had 


aang to — the idea better. I told him thet I would try to work this 
25X1A9A 
rev : 
we Li 
Excerpt from Diary Notes (DD/A) L. K. White ~ 7 June 1954 pl 
aime 25X1A12 


ray 4d 


Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5 


Approved For RgJease 2003/12/09 : CIA-RDP83-00764RQ00500060034-5 


EDDY 


Seen 


Excerpt fran Diary Notes (DD/A) L. K. White - 7 June 1954 


cmap 
25X1A9A 

2. Messre.[| —sss—~™~™~*~*~Céidt bette tat, they wanted to silt down 
with Frank Wisner and a couple of his people to go further into the DD/P 
shop, emphasizing, however, that they did not want any information concerning 
specific operations. They also indicated that they had heard rumblings of 
disagreements between CIA and the Department of Defense and stated thet they 
would like to telk with someone who could express CIA's views on the proposal 
by the Air Ferce to run clandestine operations of their own. 


oat er ; 


aa 
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‘(Weput es' Meeting, 7 June 1954) 
i ee: O/DDFEXIM? 


Excerpt from Diary Notes (DD/A) L. K. white - 
Sinn 


Excerpt from Diary Notes (DD/A) L. K. White ~- 2 Juno 195) 
ue 


11. Tolked to Dick Helms cbout on Assistant Deputy Direetor (/dmtnistration) 
and requested that he submit ony nominationna which he might heve frua the 
DD/P side of the housa, Emphanized to him my deatre to ret somcone, Lf possible, 
who was thoroughly familiar with DD/P operations and thet the individual 
selected would have to be a top man acceptable to the Director as well ea to 
me. He asked @ day or two to think it over and will try to come up with some 
nominations. aes 


Oo /P a 


Excerpt from Diary Notes (DD/A) L. K. White - (Deputies' Meeting, 7 June 195') 
ee cwee ea ey 


Mr. Dulles: 
a. Noted a cable fram the Senior Representa Sees 
(IN 13333) respecting war planning discussions with @uring 29X71 A 


his visit to Headquarter asked General Cabell to take this over, 
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aceite da 


Excerpt from Diary Notes (DD/A) L. Ke White !. QG/DDS 
25X1A9A | | o/DD/? 


a . telephoned to say that he was afraid the Phe 
the Deputy Director (Plans), and the Mansecnent Staff — ee edey rs 
conflict since 1t was his understanding that wag undoxteking 8. 25X1A9A 
ihanpower survey of the DD/P area, as well ag ich would develop possible 
_fdministrative obstacles, It was his wnderstending that [na not | 
his responsibility. I told him that Tt was seeing Mosse, * ee 
at 9245 8m, tomorrow morning and would sort this cut, \ 25X1A9A 


25X1A9A 


and I have advised Jim Garrison to obteL 
nm the approval of th ae 
on Printing to move e big press from the TSS plant oe Ee 
ie : Ne ay ae 25X1A6A 


Hise civtbac 


d 
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of OOS 
Excerpt from Diary Notes (DD/A) Le K. White - 2 June 1954 O/OD0P 
— 54) 


( Sie 23 ere ae 


| h, Talked to a 
bout the best wa: 
for the DD/A to ats a es for ced planning end tee AA 


provision of a rt for "¢ rations” in the implementation of 
Directive No. 5412. elas that the DD/A should have a = 25X1A9A 


planner (probably with a strong Loglatics background) to work on a full 
| ‘uli time 
basis with his sateff: nks that this is proper also. I will discuss 
the matter with before we proceed to designate our man, ~— 25X1A9A 


SECREP 


tee WLI 
Excerpt from Diary Notes (DD/A) L. K. White - (Deputies' Meeting, 2 June 1954) 


Mr. Dulles: 
25X1A12 


O | crwrne 
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Excerpt from Diary Notes (DD/A) L. K. White - 26 May 1954 Z Va 
11, The A&# contract for the[—“‘“CS;O™CSCCCCCCC*#@ANS:«*De oe fae 


and there dose not sean to be any doubt at 


: this time but that we w % 
full contract prior to 30 June. : bia i oe 


ee ee 
7 ee er OS Comrre 
_ Excerpt from Diary Notes (AeDD/A) Le K. White ~ 18 Mey 1954 | 


12, T reviewed a memorandum to the Director signed by the Deputy 
- Director (Plans), the Deputy Director (Intelligence), and the Assistant 
Director for Communications which, if approved, will authorize the creation — 
of a permanent ELIN? Staff (Electronics Intelligence Steff) in the Office 
_. of Selentific Intelligence and the establishment of an activity in the Office 
— of Communications responsible for technical support of CIA ELINT field 
‘ operations, to engage in such ELINT field operations as may be appropriate, 
-, and to conduct such research and development as may be requested to execute : 
_ these responsibilities. In the Office of Sctentifie Intelligence the present 
m Physies and Electronics Division will expand the ELINT Branch from one to 
“Four sections: (1) Plana and Policy, (2) Technical Activities and Support, 
» (3) Liaison and Field Support, and (4) Evaluation and Analysis. This will - 
» require fourteen positions (ten professional and four clerical) four of which — 
-“* would come from the present table of organization; ten would be an increase 
~. over the present ceiling. In addition, 850 square feet of space is needed | 
» - and hes already been figured in the proposed move of OSI nel 25X1A6A 
- No information with reference to Comunications' reorganizetion, table of 
. organization, eelling, etc., 48 Included, The paper does not request the 
7 > Director's approval of the administrative support requirements which will be 
1 25X1A9 np in detail at a leter date, I have informed Messrs. Saunders end — 
ee Pes jof thig in an informal “eyes only” memorandums. . Raa eae 


4 


OOS IMPPEREIA-ROPS3-00764R000500060034-5 ee 


25X1C4A 
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..) Exeerpt fran Diary Notes (A-DD/A) Le K. White - 18 Mey 195) of coy | 


. 3 . ; 
arTanrye aa : UD DS i 
r oe a ODD? 

' 


Excerpt from Diary Notes (A-DD/A) L. K. White - 6 and 7 May 195} Sener 


nr | 25X1A9A 

1, Talked tol] and lnter to Messrs.[ is Saunders, -  95x1W9A 
and ie = 32] concerning administrative plans. ‘The points at iesue were whether 
the Comptroller should concur in the. annual budget for a project and whether - . i 
the Deputy Director (Plans) could deviate from the details of a budget within ~ 
the over-all total without the Comptroller's opproval. I think that we are 25X11 
-all in general agreement but have asked[__——C—CédVCVD:s pede tha to 

writing so that we may have & general discussion of the matter. 


prem ae 
e 2003/12/09 : CIA-RDP83-00764R000500060034-5 
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25X1C10B 
25X1A1A 
25X1X7 
25X1A9A 
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Excerpt from Diary Notes (A-DD/A) L. K. White - 5 May 1954 


9. With reference to the paper cutter which the Technical Services Staff 
wants us to supply, although the purchase has been approved by the Joint 
' Committee on Printing (Mr. Harrison) I have cautioned Jim Gerrison to insure 
that there is no other machine which will do this job before he negotiates a 
contract rather than solicits bids. Jim says that the Technicel Services Staff 
‘does not want the Harris Preas anymore and is willing to give it to the 
Reproduction Plant at[ sd] Af’ @ smaller one can be obtained. I told 
him that I would want to consider this very carefully and doubted very 25X1A6A 
seriously that I would approve of any such action inasmuch as it would almost 
certainly be misinterpreted by the Joint Comittee on Printing and since it 
is closely related to the possible merger of our ee Plant with thet os 
; oe the Government egies ae sgt . 
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Excerpt from Diary Notes (4-DD/A) L. K. White - Deputies! Meeting, 19 /pril 195! 
ii. Dulles: 
25X1A12 


b. Noted that General Donovan was coming in to see him ot 
2:30 pam., on the 20th, at which time he intended to show him the exchange of 


rt 


Rxcerpt fran Diary Notes (A-DD/A) L. K. White - Deputies' Meeting, 30 fpril 1954 
Yop Geecret 


Ld | 25X1A9A 


Raised the subject of the recent JIC memorandim on "Agrecd 
Activities", and after some discussion es to how this matter should ba 
approached, the Director said he first wished to take up with the T/C the 25X1A9 A 
problem of joint estimates and asked[— Jin the meantime to prepore a 
paper on where we stand today on "/‘rrcad Sctivities", with a separate memorandum 
covering operations now being conducted by the Intelligence Services without 


-:. goordination with CIA. 
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Excerpt from Diary Notes (A-DD/A) L. K. White - 27 April 1954 
25X1A9A 


10. [sina [hada rather lengthy discussion concerning the 
necessity for a Proprietary Projects Board. He does not believe that sucha 
Board is necessary. I told him that I could not wholeheartedly subscribe to 
this point of view because under present procedures the DD/A had no way of 
insuring that projects were receiving needed administrative attention until 
flaps occurred. This lead us into a discussion of the basic principles of 
the whole administrative setup wherein I told him that, leaving out personalities 
completely, under the present arrangement we neither had centralized adminis- 
tration nor decentralized administration, Admittedly, it is his job to keep 
the DD/A advised, but since he neither derives authority from the DD/A nor is 
responsible to him, the DD/A cannot be held responsible for his actions. Deep 
down under I believe that (concurs in this point of view and shares my 25X1A9A 
belief that actually he should derive his authority from and be responsible to 
the DD/A. 
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Excerpt from Diary Notes (A-DD/A) L. K. White - 9 thru 14 April 1954 
eee 


13. [_______—_—_—sdy telephoned to make sure I understood that the new 
regulations which give the Monegement Staff responsibility for reviewing all 
t/ O's would include field T/O's which hed heretofore been approved by the 
DD/P. He also wanted me to understand that they would not heve too much 
competence in this field at the moment, and would in many cases merely be a 
rubber stamp. I told him that I understood the situation but expected that 
competence would be developed. John pointed out the Personnel Office was 
given certain latitude in connection with minor classification changes but 
that no comparable latitude had been given the Management Steff concerning 
menpower. I told him I was aware of this and would be glad to consider any 
recommendation he care to make. 


~ 
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Excerpt from Diary Notes (A-DD/A) Lo 
- (A-DD/A) E.R, 
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ite ~ 9 thr: 14 April 195), 


3. At the Deputies' Meeting on Monda: 
Y,; 12 April 54, discussed 
uaa es ent ee mat with Mr, Dulles, General Cabell, ee _ 

SB mavcer. It wea finally decided that this act would 
bed approved for approximately $483,000 for the construction a laboratory 
es he of course, to making the necessary agreementa and 
is coeeeeg eee eee at , Arrangements have been made and 
MaDe eae Pia Y, We will be able to obligate these monies 


iim 25X1A1 
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“Excerpt from Diary Notes (A-DD/A) L. K.’ White - 9 thru 14 April 1954 
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“Excerpt from Diery Notes (A-DD/A) L, K. White - Depubies' Meeting, 21 April 1954 


ee YO S 
, on Of OD F 
Me. Dulles: -* 


m. Referred to a study prepared by the Inspector General 
respecting the "Delegation of Authority for the Development, Acquisition, 

Use and Administration of all Aspects of Official Cover" » and asked. 

‘Mr, Wisner to furnish him comments. Mr. Kirlpatrick said complete copies 

of this study had been furnished DD/P and DD/A -- the principal offices 
-concerned with this problem <= and that. Colonels White and ae 25X1A9A 
already agreed to his recommendation in principle. Mr. Kir matrick pointed me 
out this had been a problem of long-standing, but he believes with certain - . 
personnel, changes soon to take place it could be ironed ont without further 
difficulty. =<. ee ee re Oe! aa 


ed a By es 


Laban? bet heg 


Excerpt fran Diery Notes (A-DD/A) L. K. White - Deputies' Meeting, 7 April 195% 
SEP 


Mr, Helms: 


Briefly reported on a JIC Meeting at which "agreed ectivities” was 
aiscussed. 3 


Thee BO + a fOO7 


2. Processed three ‘construction projects through the Project Review 25X1A6 
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Excerpt from Diary Notes of ADD/A (L. K. White) 8 March 1954 


6. At the Deputies! Meeting l warned Mr. Dulles and Frank Wisner that we 
might well encounter a question from the House Appropriations Committee as to 
whether there was duplication between CIA and the International Information 
Agency (VOA) and stated that we should be prepared to present a good case. {I 
don't think that we have ever convinced the Bureau of the Budget that there 
ian't duplication and believe they might well pass on their reservations to Mr. 
Taber in view of the close relationship which apparently exists between Messrs. 


Taber and Hughes. ) a 
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Excerpt from Diary Notes of ADD/A (L. K. White) l4 through 22 jo. .ry 1954 { 
SSS 
18. On 21 January talked to Mr. Dulles about a request from the 4 chanical 

Services Staff for the security clearances of two individuals in whor CIA has no 
nalinterest. The reason for requesting clearances was so that \dmiral 
se with the individuals classified information concerning the 
a firm in which they were interested in investing money. Mr, 
Dulles disapproved of CIA making Investigations and granting clearances for this 


I 
i 
i 
! 


urpose andI so advised Colonel Edwards. 
eee Vinny 25X1A9A 
.» Excerpt from Diary Notes of ADD/A (L. K. White) 25 and 26 January 1954 
1C5B 
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